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12-14 September 2017


· Background and Purpose
Academics working in medical universities in Iran and Mid-level managers in the Ministry of Health and Medical Education [MOH&ME] and a are frequently engaged in the development of plans for national and sub-national programs and initiatives in their specific areas of work. 

School of Public Health (SPH) at Tehran University of Medical Science (TUMS) and WHO Country Office in Tehran are offering a joint capacity development workshop to enhance health planning in order to improve the planning skills of managers and academics in Iran. The workshop will be a 3 day intensive activity that will provide hands on training in health planning. 

The purpose of the workshop is to improve the planning skills of public health professionals who are associated with medical universities and the MOH&ME in Iran.

· Objectives
The objectives of the workshop include:
· Acquire an understanding of the different type of plans, delineate the different steps in health planning and the associated challenges;
· Enhance skills in using the tools and techniques employed during the different stages of the planning process while preparing strategic and operational plans;
· Relate the above to the current process of planning in Iran and identify areas of strengths and those in need of improvement;
· Develop an outline of plan on a specific topic using the skills acquired during the planning workshop

· Content
	· Concepts in health policy and planning

	· Health planning – definition, scope

	· Types of health plans

	· Introduction to planning cycle/spiral

	· The planning team

	· Situation analysis – elements, methods and approaches, description vs. analysis, challenges and priorities and outline of a writing a situation analysis report

	· Priority setting – how to prioritize, priority setting tools, 

	· Option appraisal – selecting the best option, what criteria, skills needed

	· Setting goals, objectives and targets 

	· Programming – translating goals and objectives into a program, defining activities 

	· Logical framework

	· Action plan – Gantt chart

	· Monitoring and evaluation – developing a monitoring framework, process and outcome evaluation of plans




· Pedagogical Approach
The planning workshop will be highly interactive. Didactic sessions will be followed by individual tasks, group work and presentations, problem solving exercises and simulated role model sessions. Participants will be asked to present the outline of the plan developed towards the end of the workshop.

· Target Audience
· Program managers working in MOH&ME
· Mid-to senior level academic staff of medical universities
· WHO current and prospective consultants

· Deliverables
· Enhanced capacity of participants to undertake and write a situation analysis report
· Improved skills in the different steps of health planning [priority setting, option appraisal, logical framework, monitoring and evaluation] 
· Outline of a plan developed and presented by a group of participants on a specific topic of interest

· References
1. Andrew Green. Primer on Strategic Health Planning: Guidelines for Developing Countries, 2002
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· Provisional Program
Please see the attached program 
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Provisional Program – Workshop on Capacity Building in Planning Skills
	Day
	08.00-
10.00
	10.00-
10.30
	10.30-
12.30
	12.30-
13.30
	13.30-
15.30
	15.30-
16.00
	16.00
17.30

	1

TUE:
12 SEP 2017
	· Opening remarks
· Workshop objectives
· Introduction of participants/facilitators
(AT)
Introduction to Health Planning (SS)
	



Coffee break
	· Situation analysis
-Group work Exercise on Situation analysis
(AT)
	


Lunch 
and prayers


	-Setting Plan Goal, Objectives and Targets 

-Group Work – Develop Plan Objectives, targets for a health priority
(SS)
	

Coffee break


	- Planning the planning
(SS)

	2
WED:
13 SEP 2017
	-Strategies and Interventions 
-Group Work – Identify Strategies for a health problem  
(SS)	
	


Coffee break
	· Option Appraisal

-Option appraisal exercise
(SS)
	
Lunch and prayers

	-Strategic Planning Tools – Logical Framework
-Group work Develop a Logical Framework (RM)
	



Coffee break
	
Strategic vs. Operational planning
- Exercise (AT)
1hr

	3
THU:
14 SEP 2017
	· Monitoring and evaluation
-Group exercise on monitoring and evaluation (RM) 90 min 

· Preparing a budget for a plan
-Exercise on budget preparation (AA) 30 Min 

	


Coffee break
	-Exercise on budget preparation (AA) 60 min

-Planning in uncertain situations (AT-SS)
1 hr
	
Lunch and prayers
	-Stakeholder analysis
- Group work on stakeholder analysis
(RM)
	


Coffee break
	Current debates in Health Policy and Planning in Iran (Health Transformation Plan)
(IH)

Wrap up and conclusion session (All)
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